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elio-hanna, GitHub: Elio-hanna 

PROFESSIONAL SUMMARY  
Technical Project Lead with over 4 years of experience in software development and project delivery within Agile 

environments. Proven ability to manage end-to-end software lifecycle, define and translate business requirements into 

technical solutions, and lead cross-functional teams to deliver high-quality projects on time. Experienced in scope 

management, risk mitigation, stakeholder communication, and aligning technical execution with business objectives. 

Combining hands-on engineering expertise with structured project management practices to drive successful software 

initiatives. 

Work Experience  
inmind. ai. Lebanon, 01/2025 - Present 

Technical Project Lead 

• Define and document business and technical requirements by working closely with clients, stakeholders, and 
engineering teams to translate needs into actionable delivery plans. 

• Lead stakeholder communication by providing regular status updates, aligning expectations on scope, timelines, 
risks, and deliverables. 

• Plan and manage project timelines across multiple concurrent initiatives , identifying dependencies and adapting 
plans to evolving business requirements while meeting deadlines.  

• Conduct risk and impact analysis, propose mitigation strategies, and support data -driven decision-making to reduce 
delivery and budget risks. 

• Perform feasibility studies and scope assessments, contributing to financial proposals and resource planning.  
• Oversee the full software delivery lifecycle from initiation to closure, ensuring alignment between business 

objectives and technical implementation. 
• Prepare, validate, and maintain Project Implementation Plans (PIP), clearly defining deliverables, milestones, and 

success criteria. 
• Monitor project performance and report insights on progress, risks, and blockers to management and stakeholders.  
• Produce and maintain structured project documentation, including functional inputs, work packages, and 

retrospectives to support continuous improvement.  
• Build strong client relationships through transparency, responsiveness, and consistent delivery of business value.  

 

inmind. ai. Lebanon, 08/2021 - Present 

Software Engineer 

• Develop flexible and reusable backend code to support the team in delivering goals on time.  
• Execute defined backend tasks within project scope and contribute to problem -solving with structured solutions.  
• Collaborate within a team under the guidance of a manager or team lead.  
• Actively participate in Agile ceremonies, including planning, daily stand -ups, reviews, and retrospectives.  
• Take ownership of assigned tasks, ensure timely delivery, and collab orate with reviewers to address issues and bugs.  
• Author and maintain technical documentation for developed features.  
• Read, understand, and navigate code written by other developers to enhance collaboration and efficiency.  

• Balance speed and quality in coding tasks, optimizing based on team priorities and requirements.  
 

BMW AG (innovation LAB) Germany, 01/2021 -07/2021 

Software Engineer 

• Research and Develop new Computer Vision Applications 
• Develop and maintain RestAPI, OOP Applications 
• Develop and maintain high-quality Object-Oriented Backend RESTful APIs 
• Ensure that APIs are secure, scalable, and maintainable 
• Continuously improve the performance of the API 

• Troubleshoot and debug any issues with the API 

• Collaborate with cross-functional teams to ensure smooth integration with front-end applications 
• Write clean, efficient, and well-documented code 

 

Dorcas/Tabitha Lebanon, 07/2016 – 07/2021 

IT Officer 

• IT technical services for Dorcas’s offices  
• Development of Database 
• Maintenance of the Database 
• Create/Update and maintain KOBO questionnaire 

EDUCATION  
 

Antonine University – Computer and Communications Engineering – Software Engineering and Networks. Lebanon, 2023 

mailto:eliohanna2017@outlook.com,


Daughters of charity school - Lebanese Baccalaureate part II, GS section Lebanon, 2016 

 

CERTIFICATES & TRAININGS  
 
• CCNA Routing and Switching: Scaling Networks, 2021 • CCNA Routing and Switching: Introduction to Networks, 

2017 

• CCNA Routing and Switching: Routing and Switching 

Essentials, 2018 

 

 

 

 

TECHNICAL SKILLS  
• Programming languages: Python, C++, Java, JavaScript, C, .NET 

• Web Development: HTML, CSS 

• AI/ML & Computer Vision: TensorFlow, PyTorch, OpenCV, Computer Vision, Machine Learning 

• Database & Backend: SQL, RESTful APIs, Object-Oriented Programming (OOP) 

• Tools & Utilities: Azure DevOps (Agile Boards, Task Management), Microsoft Project, Git, Docker, MS Office (Excel, Word, 

PowerPoint, Visio) 

 

LANGUAGES  
• Native in Arabic • Fluent in English • Fluent in French 

 

AREA OF EXPERTISE  

• Stakeholder Communication & Alignment • Requirements Analysis & Attention to Detail 

• Leadership & Cross-Functional Collaboration • Structured Problem Solving & Analytical Thinking 

• Time Management & Delivery Focus • Interpersonal Skills 

• Confidentiality & Professional Integrity • Client Orientation & Relationship Management 

  
 

 

 

 


